
Executive Overview
! The Port Chester Union Free School District began a new five year strategic technology plan in 
the Fall of 2005. A Steering Committee composed of district administrators, teachers and students, led by 
the Assistant Superintendent for Instruction, Michael Kohlhagen, created an expansive vision of technol-
ogy’s role in improving teaching and learning.  In addition, using the National Educational Technology 
Plan as a guide, the Steering Committee laid out basic strategies that would be used to achieve the vision.
!  Each member of the Steering Committee led a planning sub-committee composed of teachers 
and students to refine and prioritize goals and objectives and to develop action plan. The planning commit-
tees sought the input of the staff  and students through detailed surveys and focus groups. In addition, the 
committee visited schools with exemplary technology programs and solicited the expertise of the Lower 
Hudson Regional Information Center (LHRIC) to insure that best practices were “front and center” in the 
plan.
" The plan envisions exploring new networking technologies that have the potential to lower support 
costs and to reallocate those funds to increase access to computers and laptops. Included in the plan is a 
mini- five year plan that outlines major instructional software acquisitions. The plan focuses on introducing 
online learning, remote access, and the possibility of providing broadband to student homes. In addition, 
the plan recommends introducing the use of student data for classroom teachers.
" The planning committee realizes that Professional Development and effective leadership are essen-
tial to the success of the plan and makes numerous recommendations in this regard. 
" The committee believes that great strides have been made of over the years. This plan builds on 
that success and ushers in a new technology era.
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“There are two 
types of edu-
cation... One 
should teach 
us how to 
make a living, 
And the other 
how to live.”
-John Adams
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TECHNOLOGY VISION
In order to fulfill its educational mission, it is the long-term goal of the Port Chester 
Union Free School District to:

1. Provide every student with a computer device and connectivity to enable them to 
access a full range of educational technology tools and opportunities.

2. Provide additional learning opportunities that can be accessed anytime and any-
where. 

3. Create an educational environment that has seamless access to assessment 
tools and data that will improve teaching and learning.

4. Improve teaching and learning; including English language learners and new-
comers to this country; by increasing outreach to parents, the community, the 
world.
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“America’s high schools are obsolete. By 
obsolete, I don’t mean they’re broken, 
flawed, or underfunded, though a case 
could be made for everyone of those 
points. By obsolete, I mean our high 
schools...even when they’re working as 
designed...cannot teach all of our students 
what they need to know today.”

Bill Gates, National Summit on High Schools
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Tech Plan Innovations
National Transformative 
Trends

• Create leaders at all levels
• Provide online learning for 

students
• Provide remote access for 

students
• Provide broadband to stu-

dents’ homes
• Implement “pedagogy first”, 

“one to one” initiatives 
where appropriate

• Provide online learning for 
teachers

• Infuse data into classroom 
decision-making

• Implement Generation Yes 
to provide “at the elbow” 
support to teachers

• Converge network applica-
tions

• Implement software “virtu-
alization” and remote sup-
port tools

• Develop three year software 
acquisition plan and budget

• Commit to purchasing web 
software

• Implement Video Confer-
encing

• Develop a plan, policies, 
and procedures to clean and 
maintain all data in district 
systems

• Implement School Inter-
operability Framework (SIF) 
to make updating and main-
taining all data systems 
more automated

• Implement a security audit 
to insure that all data, data 
systems, and technology as-
sets are secure.
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“The empires 
of the future 
are the em-
pires of the 
mind.”

- Winston !
Churchill

“Enabled by information technologies, 
the pace of learning in the next decade 
will increasingly be set by student 
choices. In ten years, most students will 
spend at least part of their “school 
days” in virtual classes, grouped online 
with others who share their interests, 
mastery, and skills.”

Pew Internet Life ProjectTE
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Strategies to Achieve the Vision

Strengthen Leadership
“For public education to benefit from the rapidly evolving development of 
information and communication technology , leaders at every level; must 
not only supervise, but provide informed, creative, and ultimately transfor -
mative leadership for systemic change“

DISTRICT PRIORITIES:

Partnerships*
• Develop partnerships between schools, higher education, and the community.
• Encourage creative partnerships with the business community.
• Empower students’ participation in the planning process.”

Accountability
• Key Management will be knowledgeable in the use of technology
• Supervisors will be aligned with the goals and direction of the district
• Faculty will be engaged in the development and implementation of technology 

into the curriculum

OBJECTIVES:

1. Provide a leadership development program for administrators and key teacher 
team leaders.

2. Develop new opportunities for partnerships with higher education, the community 
and corporations like IBM.

3. Evaluate technology proficiency of personnel.
4. Provide opportunities for staff to develop their leadership skills.

ADDITIONAL CONSIDERATIONS:*
• Invest in leadership development programs to develop a new generation of tech-

savvy leaders at every level.
• Strengthen administrator education programs to provide training in technology 

decision making and organizational change.

! *From the National Education Technology Plan

““Shared values are 
more important 
than paper and 
policies. We need, 
passion, people, 
and pride. Leader-
ship not manage-

ment.” 

- Lester Levy
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       Strategies to Achieve the Vision

     Increase Levels of Access  
! In order to improve teaching and learning educators need to continue !!
! to provide more access to learning opportunities, including e-Learning. !
! Virtual learning makes it possible for students at all levels to receive high !
! quality supplemental or full courses of instruction personalized to their !
! needs. As we increase these opportunities, we must commit to finding !
! ways to bridge the digital divide.

! DISTRICT PRIORITIES:

Access
• Explore creative ways to provide access to the home and community for these new 

opportunities.*
• Remote Access - bridging Home-School connection
• One-to-One Computing

eLearning
• Provide students with access to e-Learning.*
• Enable teachers to participate in e-Learning training.*
• Develop quality measures and accreditation standards for e-Learning that mirror those re-

quired for course credit.*

	 OBJECTIVES:

!   1. Increase student access to courses via E-Learning
!   2. Increase student access to school resources by providing broadband access to student !!
!       homes. 
!   3. Increase student access to school resources by providing remote access. 
!   4. Increase access to computers with the goal of providing every student with the tools they !
!       need to fully engage in learning. 

	 ADDITIONAL CONSIDERATIONS:
• Encourage the use of e-Learning to meet No Child Left Behind requirements for highly quali-

fied teachers, supplemental services, and parental choice.*

! *From the National Education Technology Plan

!

“... For the first time-literally- substantial and 
rapidly growing numbers of people have 
choices.For the first time they will have to 
manage themselves. And society is totally 
unprepared for it.”
 - Peter Drucker
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       Strategies to Achieve the Vision

     Improve Professional Development
 ! Teachers have more resources available through technology than !
! ever before, but have not received sufficient training in the effective !
! use of technology to enhance learning. T eachers need access to re- !
! search, examples, and innovations, as well as staff development to !
! learn best practices. 

! DISTRICT PRIORITIES:

eLearning
• Ensure that every teacher has the opportunity to take online learning courses.*
• Create sharing among teachers.
• Renewed focus and commitment to Gen YES

	 OBJECTIVES:

!   1. Ensure that every teacher has the opportunity to take online courses. 
!   2. Ensure that every teacher has the ability to use data to improve instruction.
!   3. Develop a PD program that overcomes staff resistance, promotes sharing and mentoring, !
!       while keeping staff current and focused on pedagogy. 

	 ADDITIONAL CONSIDERATIONS:
• Ensure that every teacher knows how to use data to improve instruction. This is marked by the 

ability to interpret data to understand student progress and challenges, drive daily decisions, 
and design instructional interventions to customize instruction for every student’s unique 
needs.*

• Enhance technology proficiency for new teachers via an orientation program that integrates 
staff training and mentoring.  (e.g. New Staff Mentoring programs)

• Keep technology awareness current
• Focus training on pedagogy
• Sensitivity to time demands on teachers

! ! *From the National Education Technology Plan

“The proper artistic response to digital technology is 
to embrace it as a new window on everything that's 
eternally human, and to use it with passion, wis-
dom, fearlessness and joy.”
  - Ralph Lambrigia

Pew Internet Life Project

    

6  Copyright © 2006 Lower Hudson Regional Information Center

TE
C

H
 P

LA
N

 V
IS

IO
N

 J
ul

y 
20

06



	 	 Strategies to Achieve the Vision

       	    New Paradigms for Networking 
! ! Explore new ways to provide tech support that are more ! !
! ! timely , reliable, and cost effective. These new paradigms may !
! ! involve restructuring the infrastructure and/or applying new !
! ! technology management tools to reduce the manpower necessary !
! ! to manage the growing educational technology environment.

! ! DISTRICT PRIORITIES:

• Research and pilot new ways to structure the technology infrastructure so that the cost 
of maintenance and support costs are reduced.

• Maintain reliable facilities.
• Create regular replacement cycles.

	 	 OBJECTIVES: 

! !    1. Pilot the use of remote desktop support tools (e.g. Control-F-1) at the Middle School.
! !    2. Analyze whether converging voice and data will save the district money
! !    3. Research and/or pilot whether software “virtualization” makes sense as a strategy to !
! !     cut maintenance and support costs.

	 	 ADDITIONAL CONSIDERATION:
• Pilot new desktop and server tools that increase support response time and resolve time 

while reducing the manpower necessary and associated expenses.

“Both children and adults acquire 
knowledge from active participa-
tion in holistic, meaningful envi-
ronments organized around long-
term goals. Fractionated instruc-
tion maximizes forgetting, inatten-
tion, and passivity. Today’s school 
programs could hardly have been 
better designed to prevent a child’s 
natural learning system from oper-
ating.”
-Harvard University Press
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	 	 Strategies to Achieve the Vision

          Move Towards Digital Content
! ! A perennial problem for schools, teachers and students is that ! !
! ! textbooks are increasingly expensive, quickly outdated, and ! !
! ! physically cumbersome. A move away from the use of textbooks to !
! ! the use of multimedia or online information (digital content) offers !
! ! many advantages, including cost savings, improved accessibility , !
! ! and enhancing learning opportunities in a format that engages to !
! ! day"s web savvy students.

! ! DISTRICT PRIORITIES:

! Consider the costs and benefits of online content, aligned with rigorous state aca-
demic standards, as part of a systemic approach to creating resources for students to 
customize learning to their individual needs.*

! Increase Access - Encourage ubiquitous access to computers and connectivity for 
every student.*

! Develop a three-year Content Acquisition Plan.
! Facilitate the use of the NY State Virtual learning Space - Marco Polo.

! ! OBJECTIVES: 

! !   1. Develop a three-five year content acquisition plan and budget.
! !   2. Adopt online learning and Video Conferencing.
! !   3. Purchase web based software whenever possible.

	 	 ADDITIONAL CONSIDERATIONS:
! Ensure that teachers and students are adequately trained in the use of online 

content.*
! Define teacher and student proficiency.
! Develop uniform technology projects by grade level.
! Ensure student focus.

! ! *From the National Education Technology Plan

!

“There are only two ways to 
live your life. One is as though 
nothing is a miracle. The other 
is as though everything is a 
miracle.”

- Albert Einstein

!
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Strategies to Achieve the Vision

Integrate Data Systems
Integrated, interoperable data systems are the key to better allocation of resources, greater 
management efficiency, and online and technology-based assessments of student per-
formance that empower educators to transform teaching and personalize instruction.

DISTRICT PRIORITIES:

• Establish a plan to integrate data systems so that administrators and educators have 
the information they need to increase efficiency and improve student learning.*

• Use data from both administrative and instructional systems to understand relation-
ships between decisions, allocation of resources, and student achievement.*

• Use assessment results to inform and differentiate instruction for every child.*
• Enhance Data Availability to facilitate interpretation and analysis by staff.
• Facilitate Data Driven Decision Making through the integrated use of technology 

resources:  Data Warehouse / Data mentor; Regents Scanning; IEP Direct; Atlas 
Curriculum Mapping;  Echalk;  Sasi SIS and Microcheck Food Service system.

         *From the National Education Technology Plan

 OBJECTIVES:
!
  1. Clean and align all data systems within the district.
  2. Research the feasibility of implementing School Interoperability Framework (SIF) to !
      facilitate the integration and interoperability of all data systems.
  3. Adopt Data Mentor as a tool for teachers to make instructional decisions.
  4. Implement a security audit to insure that all data, data systems, and ! ! !
      technology assets are secure.
  5. Expand the use of Atlas Curriculum Mapping System.
  6. Research a web-based Student Information System (SIS).
  7. Research a communication notification system.

ADDITIONAL CONSIDERATIONS:
• Use data form both Administrative and instruc-

tional systems to understand relationships be-
tween decisions, allocation of resources and 
student achievement.*

• Use assessment results to inform and differen-
tiate instruction for every child.*

! *From the National Education Technology Plan

    

9  Copyright © 2006 Lower Hudson Regional Information Center

'It's not the 
biggest, the 
brightest, or 
the best 
that will 
survive, but 
those who 
adapt the 
quickest'. 

-Charles   Darwin



Strategies and Actions 
to achieve our vision

1. Strengthen Leadership

2. Increase Levels of Access

3. Improve Professional Development

4. Employ New Paradigms for Networking and 
Technical Support

5. Move to Digital Content

6. Integrate Data Systems
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“A vision 
without a task 
is a dream - a 
task without a 
vision is 
drudgery- but 
a task with 
vision can 
change the 
world”. 
- Black Elk
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    Action Plan:

Strengthen Leadership

“For public education to benefit from the rapidly evolving development of information and 
communication technology , leaders at every level; must not only supervise, but provide 
informed, creative, and ultimately transformative leadership for systemic change.”

OBJECTIVES:

1. Provide a leadership development program for administrators and key teacher team leaders.
2. Develop new opportunities for partnerships with higher education, the community and corporations 

like IBM.
3. Evaluate technology proficiency of personnel.
4. Provide opportunities for staff to develop their leadership skills.

Goal: Strengthen Leadership Planning and Align Personnel with Curriculum Goals.

Action/Tasks Phase Deliverable

Provide a leadership development program for 
administrators and key team leaders.

Phase 1 All key personnel have participated in a 
leadership development program.

Create opportunities of partnerships with 
higher-ed, the community, and corporations 
like IBM.

Phase 1 Corporate and Community Partnerships 
that support the educational program will 
be evident at all levels.

Align personnel and curriculum goals with 
technology goals.

Phase 2 Evaluation of personnel will include tech-
nology proficiency.
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Action Plans:

Increase Levels of Access

In order to improve teaching and learning educators need to continue to provide more ac -
cess to learning opportunities, including e-Learning. V irtual learning makes it possible for 
students at all levels to receive high quality supplemental or full courses of instruction 
personalized to their needs. As we increase these opportunities, we must commit to find -
ing ways to bridge the digital divide.

OBJECTIVES:

!   1. Increase student access to courses via E-Learning
!   2. Increase student access to school resources by providing broadband access to student !!
!       homes. 
!   3. Increase student access to school resources by providing remote access. 
!   4. Increase access to computers with the goal of providing every student with the tools they !
!       need to fully engage in learning. 

Goal: Increase student access to courses via E-Learning

Action/Task Phase Deliverable

Evaluate and identify E-Learning course pro-
vider.

Phase 1 Selection criteria for and list of E-Learning 
courses, contract, and prices.

Work with Teachers’ Association to determine 
staffing issues.

Phase 1 Teachers selected and appointed as instruc-
tors for E-Leaning courses.

Create policy and guidelines for E-Learning 
courses.

Phase 2 Policies, guidelines, and budget adopted by 
the Board.

Register students for E-Learning. Phase 3 All students will graduate having partici-
pated in at least one E-learning class.

Offer vacant seats to other districts in the re-
gion.

Phase 3 Fully attended online courses.
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Action Plans:

Increase Levels of Access

Goal:  Increase student access to school resources by providing broadband access  
to student homes. 

Action/Task Phase Deliverable

Explore the legalities and possible community 
partnerships and grants. Phase 1

Document summarizing the legalities, part-
nerships, and grants available.

Explore the technical issues involved and de-
velop a plan.

Phase 1 Technical specs, plan, and costs.

Update Acceptable Use Policy. Phase 1 Technology Committee will adopt updated 
Acceptable Use Policy

Develop policies to guide implementation and 
use.

Phase 2 Policy document.

Develop project plan and technical specifica-
tions for community broadband. Phase 2

Technical specification and requirements 
document.

Implement Broadband access. Phase 3 Students have access.
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Action Plans:
Increase Levels of Access

Goal:  Increase student access to school resources by providing remote access. 

Action/Task Phase Deliverable

Pilot remote access to school resources at King 
Street Elementary School.

Phase 1 Recommendations on the feasibility of of-
fering this to all schools.

Plan remote access implementation for all six 
schools.

Phase 1 Remote access software and support in 
place.

Implement remote access.  Provide access to 
network resources to students and staff  re-
motely.

Phase 2 Students and teachers have access.
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Action Plans:
Increase Levels of Access

Goal:  Increase access to computers with the goal of providing every student 
with the tools they need to fully engage in learning. 

Action/Task Phase Deliverable

Continue to update district inventory equip-
ment in place today and create a replacement 
cycle.

Phase 1 Replacement plan and budget.

Analyze potential savings from new networking 
strategies and allocate to additional hardware 
and software.

Phase 1 More access to hardware and software.

Plan the costs of providing each teacher and 
student a laptop.

Phase 1 Plan and budget.

Develop wireless infrastructure and capacity at 
each building

Phase 1 Build out capacity via the district Bond pro-
ject.

Pilot Teacher laptops at high school. Phase 1 Assess and measure effectiveness of teacher 
laptops.

Research feasibility of providing each student 
with a laptop. Secondary 1:1 - Primary 1:3.

Phase 1 Recommendations and feasibility plan for 
one to one initiative. 

Increase access to school labs after hours. Phase 1 More access for students.

Pilot student laptops at high school - 9th grade 
academies or AP/honors.

Phase 2 Increase access technology for enhancing 
learning.

Deploy computers in key community locations 
in partnership with community and corporate 
partnerships.

Phase 2 More access for students.
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Action Plans:
Improve Professional Development

Teachers have more resources available through technology than ever before, but have 
not received sufficient training in the effective use of technology to enhance learning. 
Teachers need access to research, examples, and innovations, as well as staff develop -
ment to learn best practices. 

OBJECTIVES:

!   1. Ensure that every teacher has the opportunity to take online courses. 
!   2. Ensure that every teacher has the ability to use data to improve instruction.
!   3. Develop a PD program that overcomes staff resistance, promotes sharing and mentoring, !
!       while keeping staff current and focused on pedagogy. 

Goal:  Ensure that every teacher has the opportunity to take online courses. 

Action/Task Phase Deliverable

Research potential providers for online Profes-
sional Development.

Phase 1 Recommendation to Board of Ed. for on-
line provider.

Investigate both state sponsored and on-line 
learning resources for professional develop-
ment.  (e.g NYS Virtual learning Environment 
and Accelerate U)

Phase 1 Develop list of potential PD resources that 
are available to the district.

Develop criteria for selection of approved 
courses.

Phase 1 Adopt criteria for approved courses.

Develop policies and procedures for staff  taking 
online courses.

Phase 1 Policy guidelines for staff  taking online PD.

Implement online Professional Development 
for staff.

Phase 2 More opportunity for staff.

Facilitate and enhance access to Professional 
Development resources via video conferencing.

Phase 2 Utilize video conferencing technologies for 
Professional Development.
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Action Plans:

Improve Professional Development

Goal: Ensure that every teacher has the ability to use data to improve instruction.

Action/Task Phase Deliverable

Adopt Data Mentor district-wide. Phase 1 All staff  have access to data and instruc-
tional materials.

Train all teachers on the use of Data Mentor. Phase 1 Teachers use data mentor in classroom de-
cision making.

Principals use Data Mentor in discussions with 
staff.

Phase 1 Insures the relevance and use of the data.

Goal: Develop a PD program that overcomes staff resistance, promotes sharing 
and mentoring, while keeping staff current and focused on pedagogy .

Action/Task Phase Deliverable

Provide teacher training to develop technology 
activities and digital content.

Phase 1 Lesson plans and technology modules.

Provide mentors for each staff  team. Phase 1 PD support closer at hand.

Train teachers in the use of Marco Polo Phase 1 Sample lessons on e-Chalk.

Implement Gen Yes as a course elective. Phase 1 PD support closer at hand.

Share lesson plans and curriculum maps. Phase 1 Teachers share the best activities and les-
sons.
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Action Plans:

New Paradigms for Reliable Tech Support

Explore new ways to provide tech support that are more timely , reliable, and cost effective.  
These new paradigms may involve restructuring the infrastructure and/or applying new 
technology management tools to reduce the manpower necessary to manage the growing 
educational technology environment.

OBJECTIVES: 

 ! 1. Pilot the use of remote desktop support tools (e.g. Control-F-1) at the Middle School.
! 2. Analyze whether converging voice and data will save the district money
! 3. Research and/or pilot whether software “virtualization” makes sense as a strategy to ! !
!     cut maintenance and support costs.

Goal: Enhance the level of technical support and maximize the return on invest -
ment in converging the district"s network infrastructure .

Action/Task Phase Deliverable

Pilot the use of remote desktop support tools 
(e.g. Ctrl F 1) at Port Chester Middle School.

Phase 1 Feasibility of using this tool district-wide.

Research and pilot whether software “virtuali-
zation” is feasible.

Phase 2 Recommendations on “virtualization”.

Analyze whether converging voice and data will 
save the district money.

Phase 3 Recommendations on convergence.
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Action Plans:
Move Towards Digital Content
A perennial problem for schools, teachers and students is that textbooks are increasingly 
expensive, quickly outdated, and physically cumbersome. A move away from the use of 
textbooks to the use of multimedia or online information (digital content) offers many ad -
vantages, including cost savings, improved accessibility , and enhancing learning oppor -
tunities in a format that engages today"s web savvy students.

OBJECTIVES: 

! 1. Develop a three-five year content adoption plan and budget.
! 2. Adopt online learning and Video Conferencing.
! 3. Purchase web based software whenever possible.

Goal: Develop a five year content adoption plan and a software acquisition budget 
that supports the use of video conferencing, on-line learning and web based soft -
ware.

Action/Task Phase Deliverable

Develop a five year Content Adoption Plan and 
associated software acquisition budget that will 
be reviewed yearly.

Phase 1 Content Adoption Plan and budget for 
software correlated to the district’s instruc-
tional needs.

Preview software that meets the district’s in-
structional needs.

Phase 1 Prioritized list of instructional software.

Implement video conferencing at secondary 
level. Phase 1

Student can have access to resources outside 
of geographic region and global learning 
communities.

Purchase web software whenever possible. Phase 1 24x7 access to tools for students.

Implement video conferencing at elementary 
level. Phase 2

Student can have access to resources outside 
of geographic region and global learning 
communities.

Adopt online learning. Phase 2 Teachers will receive PD credit via on-line 
learning.  Students can work independ-
ently..
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Action Plans:
Integrate Data Systems

Integrated, interoperable data systems are the key to better allocation of resources,  
greater management efficiency , and online and technology-based assessments of 
student performance that empower educators to transform teaching and personal -
ize instruction.

OBJECTIVES:

1. Clean and align all data systems within the district.
2. Research the feasibility of implementing School Interoperability Framework (SIF) to facilitate 

the integration and interoperability of all data systems.
3.  Adopt Data Mentor as a tool for teachers to make instructional decisions.
4.  Implement a security audit to insure that all data, data systems, and technology assets are se-

cure.
5.  Expand the use of Atlas Curriculum Mapping System.
6.  Research a web-based Student Information System (SIS).
7.  Research a communication notification system.

Goal:  To ensure the interoperability of the various district data systems to ensure 
district administrators and teachers have the information necessary to increase 
proficiency and improve student learning.

Action/Tasks Phase Deliverable

Develop a plan to clean all data in district sys-
tems.

Phase 1 Plan to clean data and document of stan-
dards, policies, and guidelines to keep it 
clean.

Research the feasibility of SIF to make updat-
ing and maintaining data integrity easier.

Phase 1 Recommendations on SIF.

Implement a security audit to insure that all 
data, data systems, and technology assets are 
secure.

Phase 2
Audit that outlines vulnerabilities and rec-
ommendations to secure them.
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Action Plans:
Integrate Data Systems

Integrated, interoperable data systems are the key to better allocation of resources,  
greater management efficiency , and online and technology-based assessments of 
student performance that empower educators to transform teaching and personal -
ize instruction.

Goal:  Implement Data Mentor as a tool for teachers to make instructional deci -
sions.  Expand the use of Atlas Curriculum Mapping System and build out resource  
base of curriculum maps.

Action/Tasks Phase Deliverable

Adopt Data Mentor as a tool district-wide. Phase 1 Teachers and principals use data in decision 
making.

Adopt a curriculum mapping system district-
wide. Phase 1

Curriculum maps accessible by all staff.

Goal:  Research web based Student Information Systems and School / Community 
Notification Systems to enhance level of communication to district stake-holders.

Action/Tasks Phase Deliverable

Research a web-based SIS system. Phase 2 Recommendations for a new web-based 
product.

Research a home calling/parent alert system. Phase 2 Recommendations for a system.
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Phase One - Preliminary Budget Plan

Leadership Cost

Provide Professional development and  sup-
port to ensure building level accountability.

TBD

Research community partnerships and 
grants.

None.
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“Reality is too 
confining. If we 
are going to 
transform educa-
tion, we need to 
let go of “reality”. 
If it is worth doing, 
then let’s do it. 
We should say, 
“Yes!” first, then 
deal with ques-
tions of “How?”

Bernajean Porter

PORT CHESTER UNION FREE 
SCHOOL DISTRICT
IMPLEMENTATION PLAN
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Increase Levels of Access Cost

Develop a system for replacing old equip-
ment by utilizing Installment Purchase 
Agreements. (IPA’s)

$250,000

Identify teachers that will pilot Phase 2 “one 
to one” pilot and replace their computers 
with laptops.

Included in IPA purchase.

Place older computers in key community 
locations for use by students after school, 
and/or open computer labs after school. 
(Utilize volunteers, if  possible.)

Minimal/None.

Develop a wireless plan and schematic for 
each building.

$7,000

Purchase Video Conferencing Equipment 
for the high school and the middle school. 
Include support, PD, and content budget.

$55,000

Pilot My Desktop and remote access in one 
building.

$3,750

Professional Development Cost

Research online providers, policies, and 
guidelines.

None.

Provide professional development for new 
Smartboards being introduced to class-
rooms.

TBD.

Provide Data Mentor and associated profes-
sional development to each elementary and 
middle school teacher.

$7,500
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New Paradigms for Net-
working and Support

Cost

Implement Deep Freeze in all district tech-
nology labs.

$650

Pilot remote technical support (Support 
Bridge) in one building.

None.

Pilot software virtualization in one building. None.

Research Network Convergence. None.

Commit to purchasing web-based software. None.

Move Towards Digital 
Content

Cost

Purchase Gizmos and associated PD from 
content plan.

TBD

Commit to purchasing web-based software. None.

Implement Trail Blazer $3,100

Implement Read 180 at the middle school 
and high school.

$40,000

Implement Imagine Learning at $10,500

Pilot Kid Biz at the high school. $2,500

Integrate Data Systems Cost

Work with experts to clean all district data, 
identify and implement standards, and cre-
ate policies and roles to implement those 
standards.

TBD
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Integrate Data Systems Cost

Research the feasibility of implementing 
School Interoperability Framework (SIF).

None.

Phase 1 Budget

                    $380,000
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Phase Two - Preliminary Budget Plan

Strengthen Leadership Cost

Align personnel and curriculum goals with 
technology goals.

None

Increase Levels of Access Cost

Create policy and guidelines for E-Learning 
courses.

None

Develop policies to guide implementation and 
use.

None

Develop project plan and technical specifications 
for community broadband.

None

Implement remote access.  Provide access to 
network resources to students and staff  remotely.

TBD

Pilot student laptops at high school - 9th grade 
academies or AP/honors.

TBD

Deploy computers in key community locations 
in partnership with community and corporate 
partnerships.

TBD

Improve Professional Devel-
opment

Cost

Implement online Professional Development for 
staff.

TBD

Facilitate and enhance access to Professional 
Development resources via video conferencing.

TBD
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New Paradigms for Reliable 
Tech Support

Cost

Research and pilot whether software “virtualiza-
tion” is feasible.

NA

Move Towards Digital Content Cost

Implement video conferencing at elementary 
level.

$75,000

Adopt online learning. TBD

Integrate Data Systems Cost

Implement a security audit to insure that all data, 
data systems, and technology assets are secure.

$15,000

Research a web-based SIS system. None

Research a home calling/parent alert system. None

Phase 2 Budget

TBD
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Phase Three - Preliminary Budget 
Plan

Increase Levels of Access Cost

Register Students for E-Learning. TBD

Offer vacant seats to other districts in the region. None

Implement Broadband access TBD

Phase 3 Budget

TBD
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Additional Considerations for Future 
Planning

Strengthen Leadership
• Invest in leadership development programs to develop a new generation of tech-

savvy leaders at every level.
• Strengthen administrator education programs to provide training in technology 

decision making and organizational change.

Increase Levels of Access 
• Encourage the use of e-Learning to meet No Child Left Behind requirements for 

highly qualified teachers, supplemental services, and parental choice.*
!

Improve Professional Development
• Ensure that every teacher knows how to use data to improve instruction. This is 

marked by the ability to interpret data to understand student progress and chal-
lenges, drive daily decisions, and design instructional interventions to customize 
instruction for every student’s unique needs.*

• Enhance technology proficiency for new teachers via an orientation program that 
integrates staff training and mentoring.  (e.g. New Staff Mentoring programs)

• Keep technology awareness current
• Focus training on pedagogy
• Sensitivity to time demands on teachers

New Paradigms for Networking 
• Pilot new desktop and server tools that increase support response time and resolve 

time while reducing the manpower necessary and associated expenses.

Move Towards Digital Content
• Ensure that teachers and students are adequately trained in the use of online 

content.*
• Define teacher and student proficiency.
• Develop uniform technology projects by grade level.
• Ensure student focus.

Integrate Data Systems
• Use data form both Administrative and instructional systems to understand rela-

tionships between decisions, allocation of resources and student achievement.*
• Use assessment results to inform and differentiate instruction for every child.

*From the National Education Technology Plan
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APPENDIX
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Port Chester Union Free School 
District

Board of Education

! Dominic Bencivenga, President
! Larry Lupo, Vice President
! James Dreves, Trustee
! Anne Capeci, Trustee
! Peter Mutino, Trustee

Administrative T eam

! Dr. Donald Carlisle, Superintendent
! Michael Kohlhagen, Assistant Superintendent
! Maura McAward, Assistant Superintendent

! Louis Cuglietto, Principal JFK Elementary School
! Dolores Obuch, Principal King Street Elementary School
! Dr. Eileen Santiago, Principal Edison Elementary School
! Joseph Puglia, Principal Park Elementary School
! Carmen Macchia, Principal Port Chester MS
! Dr. Mitchell Combs, Principal port chester HS

 
Technology Committee Members

! JFK:                 Enrique Tovar / Felicia Knox / Louis Cuglietto
! King:                Ellen Mutino / Suzanne Rubenstein / Dolores Obuch   
! Edison:             Rob Barrett / Dr. Eileen Santiago
! Park:                Amanda Franco / Lucille Cappello / Joseph Puglia
! PCMS:             Lynn McTyre / Nestor Ramos / Pat Swift / Jennifer Colangelo 
! ! ! ! / Carmen Macchia          
! PCHS:             Elaine Angiello / Gaylene Gasparini / Dr. Mitchell Combs
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District Technology Inventory

Age 4 yrs 3 yrs 2 yrs 1 yr 3 yrs 2 yrs 1 yr

Model Dell 
GX240

Dell 
GX260

Dell 
GX270

Dell 
GX280

Dell 
C600

Dell 
C667

Dell 
C840

High 
School

57 17 41 52

Middle  
School

38 58 97 10 1

JFK - 
Lower

12 19 83 25 10 10

JFK - 
Upper

4 12 5 3 3

Park 2 42 39 20

Edison 12 48 53 20

King 6 22 46 20

DO 1 7 10 23

Total 132 225 374 168 37 13 1

District Total:  950
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Wide Area Network Diagram

B
O

C
E

S

P
o

rt
 C

h
e

s
te

r

M
S

1
6
6
.1

0
9
.2

5
0
.1

IP
X

 2
5
0
0
1

8
0
2
.2

P
o
rt

 C
h
es

te
r  

H
S

16
6.

10
9.

24
9.

1

16
6.

10
9.

12
8.

1

IP
X

 2
49

00
1

80
2.
3

K
in

g
 S

tr
e
e
t

1
6
6
.1

0
9
.1

0
1
.1

IP
X

 1
0
1
0
0
1

8
0
2
.2

J
F

K

1
6
6
.1

0
9
.1

8
1
.1

IP
X

 1
8
1
0
0
1

8
0
2
.2

T
h

o
m

a
s

E
d

is
o

n

1
6
6
.1

0
9
.8

2
.1

IP
X

 2
0
0
1

8
0
2
.2

T
L

S

T
L

S

T
1

T
1

T
1

H
S

 W
ir

e
le

s
s

1
6
6
.1

0
9
.1

2
8

.2

P
a
rk

 A
v
e
 W

ir
e
le

s
s

1
6
6
.1

0
9
.1

2
8

.3

1
1
 M

e
g
 W

ir
e
le

s
s

P
o

rt
 C

h
e

s
te

r 
W

A
N

 D
ia

g
ra

m

M
:\
D

is
tr

ic
t 
In

fo
rm

a
ti
o
n
\P

o
rt

c
h

e
s
te

r\
P

o
rt

C
h
e
s
t 
W

a
n

.v
s
d

5
/2

6
/2

0
0

6

W
S

-C
4

0
0

6

1
6
6
.1

0
9
.2

4
9
.2

33   Copyright © 2006 Lower Hudson Regional Information Center



Local Area Network Diagram
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